GP Career Conversation Training & Coaching-Mentoring Courses 21/22

	[bookmark: _Hlk82084465]Details
	Career Conversation Training
	Mentor Training

	What is it?
	A mini-course specifically aimed at teaching the skills needed to enable you to hold holistic and meaningful conversations with your GP colleagues about their careers. The course will cover:
· The four stage Career Conversations framework
· The core skills of Career Conversations
· Case study discussions
· Introduction to using tools in Career Coaching
· Using When I’m at my best
· Using Job Satisfiers
· Visioning and Blocks/Bridges
· Goal and Action Grid: cases revision
· Next steps 

	Mentorship training which results in an industry recognised qualification.
Training to equip Mentors to:
· Assess their own skills, knowledge and behaviours as a mentor 
· Plan, deliver and review their mentoring 
· Understand how to manage the mentoring process within an organisational context 
·  Deepen their understanding of how the organisational context can affect mentoring 
·  Plan, deliver and review their mentoring, for example through utilising the ‘GROW model’ or similar to help shape objectives of the person they are mentoring
Plan their future development in mentoring

	Who is it suitable for 
	• GP with an interest in sharing their experience in leadership, career development and management are encouraged to consider the role

· The Scheme supports GPs who agree to deliver a minimum of 10 complete career conversations post training during 21/22.
	· The scheme supports GPs who currently deliver - or agree to deliver - a minimum of three clinical sessions (4 hours 10 minutes each) per week, and are looking to conduct an additional weekly session of mentoring
· GPs who have experience in leadership roles, medical education, or are currently a GP partner are particularly encouraged to participate 
GPs who want to give back but are not looking to retire yet

	Why do it?
	Benefits to GP Colleagues
· Help them feel satisfied and motivated in their current role​
· Identify development opportunities and to take steps that will help them be more effective​
· Have conversations that make them want to stay with the organisation rather than going elsewhere- GP Retention​
· Encourage ownership of their career development​
· Feel valued and invested in​
Benefits to GP facilitating conversation​
· Develop/ gain confidence in coaching skills​
· Reflect on their own career​
· Team building- honesty and openness​
· Become more open to change and challenge​
Benefits to the GP Practice/PCN​
· Greater engagement & motivation from employees​
· Increased retention of people and skills​
· Employees are more flexible and open to change​
· Positive reputation for supporting careers- GP recruitment

	· The Supporting Mentors Scheme is a commitment made in the ‘Update to the GP Contract Agreement 2020/21 - 2023/24’
· The overarching aim is to retain experienced GPs working in primary care through creating this portfolio working opportunity, while supporting less experienced GPs through high quality mentoring
· The course is linked directly to the General Practice Fellowship programme, with mentors providing mentorship to fellows participating in the programme
· GP mentors can use and share their experience to support GPs who are joining the workforce and beginning their career in general practice


	Who is the training provider
	www.career-counselling-services.co.uk
	Coaching and mentoring qualifications | Skills training | The OCM

	When do the courses start?
	1st Cohort: 3 Workshops:
· Tuesday 2nd Nov 2pm- 5pm
· Tuesday 9th November 2-5pm
· Tuesday 23rd November 6pm- 8pm 

2nd Cohort: 3 workshops:
· Thursday 27th Jan: 2pm-5pm
· Thursday 3rd Feb: 2pm-5pm
· Thursday 10th Feb: 6pm-8pm

3rd Cohort: 3 workshops
· Wednesday 16th Feb: 2pm-5pm
· Wednesday 23rd Feb: 2-5pm
· Wednesday 2nd March: 6pm-8pm
	Wednesday 17th November 2021 1.30-4.30 pm

	What is the time commitment? 
	8 hours in total
	50-hour blended learning programme

	What is the delivery method?
	3 Virtual Workshops 
	1 virtual workshop plus 1-1 meetings with mentor supervisors 

	What time of day are the courses run?
	Mixture of day and evening
	Daytime for intial workshop
Meetings as arranged with mentor supervisor

	What is the cost
	· 100% funding for course cost 
· A financial payment of £289 (‘mentoring supplement’) for time to complete the course (50%)
· A financial payment of £289 for every complete GP career conversations (2 parts- process totalling 4 hours 10 minutes)
	· 100% funding for course cost 
A financial payment of £289 (‘mentoring supplement’) for the weekly session utilised for delivery of mentorship activities as well as up to four sessions for attending mentorship training (reimbursement of up to £1,156)

	What qualification do I receive
	Certificate 
	The Certificate in Coach-Mentoring holds a European Quality Award (EQA) from the EMCC Foundation Level.

	What are the course details (attach)
	

	


	Who to contact to enrol
	s.christian@nhs.net

	sthccg.primarycareacademy@nhs.net

	What is the deadline for enrolment
	Applications must be submitted by Friday 15th October


	Applications must be submitted no later than 1st October 2021 



	What are the terms of business
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Programme Overview — NHS OCM

GPS COACHES MENTORS SUPERVISORS

Certificate in Coach-Mentoring Skills Development

What is the programme?

The Certificate in Coach-Mentoring is a 50-hour blended learning programme that holds a European Quality
Award (EQA) from one of the leading professional mentoring and coaching bodies, the European Mentoring
and Coaching Council (EMCC), at Foundation Level. It’s a highly practical programme that aims to develop the
core skills, tools and techniques of effective 1-2-1 coaching and mentoring to support your development as a
mentor.

Our approach

This programme develops the skills required to have effective formal mentoring and coaching relationships. At
the end of the programme, you will be able to effectively mentor and coach people on a range of development
goals using a variety of tools, models and techniques. Unlike many coaching and mentoring organisations, we
do not advocate any one theoretical mentoring or coaching model. Instead, we support and encourage our
mentors to use a wide range of approaches. Our approach is holistic and we call it ‘Situational Coach-
Mentoring’.

Briefing webinar
This programme starts with a virtual briefing session Wednesday 20" October — 1.30 — 4.30pm at the end of
which you will be able to: -

e Recognise and describe situational approaches to coaching and mentoring

e Explore a number of coach-mentoring frameworks and have the opportunity to practise and receive
feedback on skills and techniques

e Demonstrate the core processes that underpin effective coaching and mentoring and start building
reflective skills

e Confidently explain the learning outcomes and assessment requirements to achieve the qualification
e Discuss the importance of contracting and how to go about it with your clients

Individual support

You will have your own professional Coach-Mentor Supervisor (CMS) allocated to support you during this
qualification. You will have 5 x 1-hour telephone sessions and receive 2 hours of feedback on your written
evidence during the programme. They will help you develop your own, authentic mentoring style and approach
and help you meet the accreditation requirements

Study Elements
The study element for this programme are: -
e Reading 1 book - The Coaching Manual — Julie Starr. We choose this as all good mentors need to have
great coaching skills;
e Completing 2 Personal Learning Plans — one at the start and one at the end;
e  Completing a number of modules on our online Learning Pathway, answering questions to capture
learning taken from the mentoring activities undertaken;
e Reviewing a range of online resources on the Learning Pathway;
e Attending 1 additional CPD webinar from The OCM'’s published schedule of events, click here to view.

Mentoring Practice

You will be required to formally mentor at least 2, ideally 3 GP clients (mentees) during the programme who
will provide detailed feedback on your coach-mentoring skills and techniques via a Client Feedback Report
managed on the Learning Pathway. You will be provided with details on how to access your mentees in due

course.





Programme Overview — NHS

GPs

OCM

COACHES MENTORS SUPERVISORS

Certificate in Coach-Mentoring Skills Development

Module duration

Overview of Activities

Welcome and Introduction

Pre-work before Briefing

2 weeks

Familiarisation with the Pathway Modules including the Learning Outcomes and Assessment Module
Check personal details we hold are correct and upload a photo

Make notes on recent coaching and mentoring experiences prior to the programme starting, to discuss
at the briefing on Wednesday 20" October — 1.30 — 4.30pm

Receive supporting text — The Coaching Manual by Julie Starr

First Steps after Briefing

4 weeks

Contracting and 1st coach-mentoring session with CMS

Start to receive/choose volunteer clients and contract with them

Complete the self-assessment based on EMCC Coach-Mentoring Competence at Practitioner level
Start coach-mentoring 3 x clients

The Role of the Mentor

4 weeks

The core skills for mentoring

Complete the self-assessment to establish current mentoring skills
The role of the mentor within an organisational system

Different mentoring models

Ethical and logistical mentoring challenges

Reflection and First
Evidence Creation

5 weeks

Coach-mentoring session with CMS

Coach-mentoring Values and Behaviours Self-Assessment
Create first Personal Learning Plan (PLP)
Coach-mentoring sessions with 3 x clients

Log coach-mentoring activity

Reflect and answer the questions linked to the Learning Outcomes (these will be assessed at the end
of the programme)

Reflection and Second
Evidence Creation

5 weeks

Coach-mentoring session with CMS

Coach-mentoring sessions with 3 x clients

Ethical Practice self-assessment

Attend choice of facilitated CPD webinar from annual programme schedule

Reflect and answer the questions linked to the Learning Outcomes (these will be assessed at the end
of the programme)

Reflection and Third
Evidence Creation and
Client Feedback Report

5 weeks

Coach-mentoring session with CMS
Coach-mentoring sessions with 3 x clients
Client Feedback Report

Update log of activity

Reflect and answer the questions linked to the Learning Outcomes (these will be assessed at the end
of the programme)

Reflection and Final
Evidence Creation

Re-visit EMCC Coach-Mentoring Competence self-assessment
Create final Personal Learning Plan (PLP)
Coach-mentoring sessions with 3 x clients

5 weeks Final coach-mentoring session with CMS
Reflect and answer the final questions linked to the Learning Outcomes (these will be assessed at the
end of the programme)

Assessment Declaration including abiding by Global Code of Ethics
Checking Pathway and all activities are complete

2 weeks Virtual interview (30 minutes) with assessor

Programme Evaluation
Completion/Certificate
1 week

Programme evaluation questionnaires
Certification on successful completion of programme
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GP Career Conversation training application form 

Send completed form to: s.christian@nhs.net





Personal Details



		Surname

		

		First name(s)

		



		Home address

		

		Postcode

		



		Telephone

		

		Email

		



		GMC number

		

		Are you on the National Medical Performers List?

		Yes

		☐

		

		

		

		No

		☐

		



Please include any relevant qualifications/courses undertaken relating to:  mentoring, coaching, communication, career motivation/planning etc

		Qualification

		Date

		Awarding organisation



		

		

		

		








Training application



		Please provide the details of one professional reference to support your application.

		Reference 1



		Name

		



		Job title

		



		Email

		



		Telephone

		



		Relationship to applicant

		







		What are your personal objectives for attending this mini-course?



		



		Why do you want to undertake career conversations with your colleagues?



		










Practice details

		Proposed start date

		2nd November

		Number of clinical sessions per week

		



		Name of practice

		



		Practice address

		



		Practice code

		



		Practice telephone

		



		Is the practice a training practice?

		Yes

		☐

		

		No

		☐

		



		Name of practice manager

		



		Email for practice manager

		



		Telephone for practice manager

		



		















		[bookmark: _Hlk58494502]I confirm that:

1. If I secure and confirm a place on this course and fail to attend any element without a justifiable reason, I will be charged [£352.50​] for the total cost of my place 

2. The information provided in this form is accurate 

3. I will undertake a minimum of 10 Career Conversations with GP colleagues following this course



		Name of GP 

		



		Signature of GP

		

		Date

		



		








For completion by STP



		Name

		



		Date of decision

		



		Decision

		Accepted

		☐

		

		Declined

		☐

		If application is declined, please specify reason

		



		Proposed date funding to commence

		



		Signature of STP lead

		

		Date
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CM Mentors Prog Application.docx
Send completed form to: sthccg.primarycareacademy@nhs.net







Supporting Mentors Scheme



		Name of applicant

		














Personal Details



		Surname

		

		First name(s)

		



		Home address

		

		Postcode

		



		Telephone

		

		Email

		



		GMC number

		

		Are you on the National Medical Performers List?

		Yes

		☐

		

		

		

		No

		☐

		Qualifications and dates.



Please include any relevant mentoring qualifications.

		Qualification

		Date

		Awarding organisation



		

		

		

		












Scheme application



		What are your personal objectives in applying to this scheme?



		



		Why is mentoring others important to you?



		



		Please provide examples of any recent actions you have taken to support the development of others.



		









		Please provide details of any previous mentoring experience and the outcomes achieved (if any).



		

















		Please provide the details of two professional references to support your application.

		Reference 1

		Reference 2



		Name

		

		



		Job title

		

		



		Email

		

		



		Telephone

		

		



		Relationship to applicant

		

		












Practice details

		Proposed start date

		20th October 21

		Number of clinical sessions per week

		



		Name of practice

		



		Practice address

		



		Practice code

		



		Practice telephone

		



		Is the practice a training practice?

		Yes

		☐

		

		No

		☐

		



		Name of practice manager

		



		Email for practice manager

		



		Telephone for practice manager

		



		







		[bookmark: _Hlk58494502]I understand that if I am accepted on this scheme, I will need to commit to attending all sessions, including training days, as needed.



I confirm that:

1. If I secure and confirm a place on this scheme and fail to attend any element without a justifiable reason, I will be charged [£500] for the total cost of my place; 

2. the information given in this form is accurate and is consistent with the criteria of the Supporting Mentors Scheme and that information contained in this form will be shared with NHS England for the purposes of monitoring the scheme.



		Name of prospective GP mentor

		



		Signature of prospective GP mentor

		

		Date

		



		



		On behalf of the employing practice, I confirm that the doctor currently undertakes a minimum of 3 clinical sessions at the practice.



		Name of authorising employer (e.g. practice manager)

		



		Signature of authorising employer (e.g. practice manager)

		

		Date

		








For completion by STP



		Name

		



		Date of decision

		



		Decision

		Accepted

		☐

		

		Declined

		☐

		If application is declined, please specify reason

		



		Proposed date funding to commence

		



		Signature of STP lead

		

		Date
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CCSTRAININGTerms of Business (1).docx
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CCS TRAINING AND COACHING TERMS OF BUSINESS







Confidentiality and Recordings



· The content of  break out sessions will be confidential

· Any recordings made available will be of plenary delivery sessions by course facilitators

· The content of coaching discussions will be confidential. It is expected that the coachee will report any actions and results following the coaching to their manager or Executive member. It may be appropriate to set up an initial ‘Contracting’ meeting with the coachee, their manager and the HRBP



Objectives and Evaluation



We will agree the content of course/coaching evaluation and who is responsible for collecting evaluations.



Any evaluation should be based on agreed course/coaching objectives



Nature of Coaching



The process of coaching is based on a collaborative relationship between the Coach and Coachee.   At each stage of the career coaching, the coach will agree with the coachee any exercises to complete before the following session. As far as possible, it is important that these exercises are completed along with any other tasks agreed.



Cancellation policy 



Training/Workshops: Cancellations of any agreed training or workshop dates need to be made four weeks prior to the first workshop.   Cancellations after this date will be charged fully. Change of dates for a workshop can be made free of charge up to two weeks prior to the workshop.



Coaching: Cancellations less than two working days by the coachee are chargeable.



Please sign your agreement below to the above Terms.



Name:  ……………………………………………………………  Date    ………………………………………………..



Job title:   …………………………………………………………………
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supporting-mentors-scheme-guidance-2021-22.pdf
Supporting Mentors Scheme
Guidance for 2021/22

Making primary care a great place to work

This guidance is for Integrated Care Systems and Primary Care Networks, practices, Federations
and other local partners to further develop their Supporting Mentors Scheme

27 May 2021
Publishing Approval: PAR636

Please note: Changes to the previous version of this document are highlighted in yellow.





Programme summary

What is the scheme?

The Supporting Mentors Scheme is a commitment made in
the ‘Update to the GP Contract Agreement 2020/21 -
2023/24’

It is a scheme supported by national funding, delivered by
ICSs, aimed at supporting GPs through creating an
opportunity to develop mentoring skills, and to work in a
different way

The overarching aim is to retain experienced GPs working
in primary care through creating this portfolio working
opportunity, while supporting less experienced GPs through
high quality mentoring

The scheme should be delivered to link directly to the
General Practice Fellowship programme, with mentors
providing mentorship to fellows participating in the
programme

In 2021/22, systems may consider deploying their
additional mentoring capacity to other GP cohorts if the
need of all their GP fellows have been met

Who is it for?

The scheme supports GPs who currently deliver - or agree
to deliver - a minimum of three clinical sessions (4 hours 10
minutes each) per week, and are looking to conduct an
additional weekly session of mentoring

GPs who have experience in leadership roles, medical
education, or are currently a GP partner are particularly
encouraged to participate

GPs who want to give back but are not looking to retire yet

How is it delivered?

ICSs should now have a scheme running across their
footprint

NHS

» The delivery of the scheme involves the onboarding and
training of mentor GPs, connecting them to mentees,
and reimbursing mentors for their mentorship sessions

What do participants receive?

Participants are able to access two aspects of this scheme,

and must undertake both of these to be eligible:

a) mentorship training which results in an industry
recognised qualification

b) a financial payment of £289 (‘mentoring supplement’)
for the weekly session utilised for delivery of mentorship
activities as well as up to four sessions for attending
mentorship training

How do GPs join the scheme?

» The onboarding process is led locally by the respective
ICS. It is expected interested GPs will complete an
application template and provide supplementary
evidence, such as a statement outlining their motivation
for becoming mentors. An example application form can
be found on FutureNHS

Funding

* Initial quarterly allocation will be made to ICSs on a fair
shares basis

» ICSs will need to engage with their respective NHS
England and NHS Improvement regional colleagues to
agree future quarterly allocations to reflect actual and
planned spend and delivery

Going forward
» The scheme is expected to run for two to three years,

and is subject to ongoing consideration and review 2



https://www.england.nhs.uk/wp-content/uploads/2020/03/update-to-the-gp-contract-agreement-v2-updated.pdf



Introduction WI,'_E

This updated guidance is for the Supporting Mentors Scheme, which is a national initiative first launched in August 2020
S0 systems can support their more experienced GPs to mentor newly-qualified GPs. The document outlines the updated
ask of ICSs in their delivery of the initiative, along with details of the resources available to support delivery in 2021/22.

Delivery of this scheme enables systems and their PCNs to provide experienced GPs with a portfolio working opportunity
and associated training. In turn, this enables these GP mentors to connect with newly-qualified doctors to embed into the
local general practice environment and become an integral part of the local primary care team.

By supporting experienced GPs through engaging them into this scheme, systems and practices are able to access a
cohort of locally based and highly experienced doctors to support their own more junior doctors. In joining the scheme, GP
mentors can use and share their experience to support GPs who are joining the workforce and beginning their career in
general practice. Systems should continue to use this initiative to deliver the ‘GP Mentorship’ aspect of the General
Practice Fellowship Framework, which states fellows should expect to receive one hour of mentorship every four weeks;
as well as to provide additional mentorship opportunities, where capacity allows.

A diverse range of Mentor GPs supported through this scheme will benefit from funded training, leading to a recognised
mentoring qualification, which will equip them with the necessary skills to mentor and ‘give back’ to their GP colleagues.
Supplementary to the funded training, GP mentors will be entitled to financial reimbursement of £289 per session for the
mentoring activity they conduct each week, as well as up to four sessions for attending their mentoring training. Accessing
funding is dependent on GPs patrticipating in both elements of the scheme, meaning there must be a local plan in place for
the mentor to connect with mentees and deliver mentorship once they have undertaken the initial training.

This scheme is available to all GPs working in general practice who currently work at least three clinical sessions per
week, are looking to undertake one additional session for such mentorship, and have the necessary skills, motivation and
experience to be effective mentors. This is therefore a great opportunity for GPs seeking a partial step down before
retirement.

NHS England and NHS Improvement have established the national principles for the scheme via this guidance, and local
areas should utilise this initiative to build on current local good practice that may already be in play. Nationally, it is hoped
this initiative will build on the mentor cohort trained last year, supporting a total of 600 GP mentors in 2021/22, which in
turn could provide mentoring to thousands of newly-qualified GPs and other GPs.

Subject to year on year financial planning outcomes, systems should expect to have access to a budget for delivery of this
scheme next year and beyond. The scheme will be under ongoing review and so your suggestions and experiences of it
are welcomed.





Scheme delivery NHS

This scheme comprises four main aspects of delivery for ICSs to take forward, which are summarised in the table below.
Further detail on each of these can be found in the subsequent slides. In some systems, delivery will make sense at the
place rather than the system level.

Aspect of the scheme

GP mentor recruitment Systems will need to identify and onboard local GPs to their
scheme. Systems are encouraged to provide local clinical
leadership to promote the scheme to experienced GPs in their
area to drive implementation

4 Reimbursement Each GP mentor engaged through this scheme should be
reimbursed one session each week to provide time to conduct
mentoring as well as up to four sessions for attending training

We expect most systems to have a scheme in place already. For systems who are still considering the design and

delivery of the local scheme, they should:

« Align this initiative with delivery of the General Practice Fellowships scheme, in order to utilise these mentors to deliver
an aspect of the Fellowship Framework

* Implement a process to monitor and evaluate the local scheme in an ongoing way, both in terms of numbers of GPs
supported on the scheme, number of GPs trained, number of mentor-mentee matches, as well as understanding GPs’
experiences of the scheme. Systems will be asked to share information against these metrics with NHS England and
NHS Improvement





@ GP mentor recruitment NHS

ICSs are responsible for having a local scheme in place. Systems and/or constituent places should work
together with local partners in promoting the scheme to experienced GPs in their area, driving uptake.

Systems need to implement and oversee a local application process to onboard GPs interested in joining
the scheme as mentors. They will need to ensure GPs applying to the scheme meet all the eligibility
criteria outlined in this guidance and that these GPs are of good character and have the potential to be
effective mentors. Nationally there is a limit to the number of GPs each system can support, in
accordance with their population size and allocated budget.

Where an ICS cannot support an application, they should provide feedback to the individual GP outlining
the decision with information on how to reapply, where appropriate.

Systems should consider accepting GP mentors with a mix of specialist focus areas e.g. leadership,
career progression, career planning, which they should use to form a register of mentor profiles.
Consideration should also be paid to diversity, seeking a good mix across all of the associated
characteristics.

Systems may build on a local mentor scheme that is already ongoing in their respective areas,
considering how this programme can support broader recruitment and retention initiatives. This means
where good practice activity is already in place which supports delivery of this programme it should

continue. Your local training hub is a good point of contact and support in delivering any of your local GP
workforce schemes.

An example application form for GPs looking to become mentors via this scheme can be found on
FutureNHS, and can be adapted for your local scheme.




https://future.nhs.uk/NationalGPWorkforceDelivery/view?objectID=95366661



® Training of GP mentors NHS

Systems should ensure that all GP mentors participating in the scheme have mentorship training funded through this
initiative. In order to qualify for the training there should be a clear plan in place for how and when the individual will deliver
mentorship sessions. Training should be accredited where possible, and it is recommend this is ILM5 in Coaching and
Mentoring, or similar. With the agreement of the respective NHS England and NHS Improvement regional colleague,
systems may consider utilising another equivalent qualification that meets the objectives outlined in the box below, in
addition to the training offering good value for money. Through investing in upskilling experienced GPs to become
mentors, we build mentoring capability to support resilience and strengthen the GP workforce and help doctors, especially
those entering primary care, feel more supported and less isolated.

GPs undertaking mentorship training in 2021/22 will be eligible for reimbursement of up to £1,156 (four mentoring
sessions) for time attending their training.

Where a GP already holds a mentorship qualification there is no need for them to undertake any additional training in
order they can deliver mentorship sessions through this scheme.

Systems may elect to administer the training function themselves in-house, or perhaps invite a local partner to coordinate
on their behalf such as the training hub, flexible pool or a federation.

In consideration of value for money, systems should seek to ensure that mentor GPs are able to remain on the scheme for
a minimum period of one year, except for in unexpected circumstances, for example absence or retirement due to ill
health. Systems may consider recovering the cost of any training GP mentors have undertaken if they do not remain on
the scheme for the minimum period and an exemption is not granted. Systems should also ensure that the supply of
mentors is aligned with the demand for mentoring so that all trained GP mentors are able to contribute positively after
undertaking their training.

Mentor training should be recognised by a professional body and equip mentors to:
Assess their own skills, knowledge and behaviours as a mentor
Plan, deliver and review their mentoring
Understand how to manage the mentoring process within an organisational context

Deepen their understanding of how the organisational context can affect mentoring

Plan, deliver and review their mentoring, for example through utilising the ‘GROW model’ or similar to help shape
objectives of the person they are mentoring

Plan their future development in mentoring






®» Connecting with GP mentees m

Systems should establish a mechanism to connect GP mentors on this scheme with newly qualified-GPs who are
participating in the GP Fellowship programme. There are a number of methodologies which could be used to
activate this, including organising ‘speed meeting’ events to introduce GPs and support them in establishing
mentorship relationships. Alternatively, systems may elect to deliver this aspect through taking advantage of
technology such as an online platform to support the matching process. An additional benefit of this is such
systems can also aid mentors and mentees with the administration needs of their mentorship relationship.

While mentoring capacity should be prioritised for GP fellows, systems may consider deploying their additional
mentoring capacity to the following GP cohorts:

» Helping mid-career GPs make career choices including deciding to take on a partnership role
» Support to New GP partners, including those on the New to Partnership Payment Scheme

» GPs on the National GP Retention Scheme who are transitioning to a regular GP role outside of the
scheme

» Supporting locums into salaried roles
» Supporting GPs thinking of returning to the profession

Systems may consider using the Flexible Pool as a way of connecting mentors to the final two GP cohorts
listed above.

NHS England and NHS Improvement are interested in hearing about what works well in making such vital and
lasting connections. You are encouraged to share your thinking and suggestions with other local leaders
implementing these schemes, as well as NHS England and NHS Improvement in order to help us unlock this
learning. Sharing can be done through FutureNHS (details on final page) in order a wider range of standard
approaches can be defined and made more easily achievable. Your good practice is hugely valuable to others.





4 Reimbursement m

ICSs should utilise the CCG payment function in order to reimburse GP mentors directly on a monthly
basis for their sessions undertaken through this scheme. GP mentors participating in this scheme are
entitled to receive one session every week to the value of £289 in order to undertake mentoring
activities.

In exchange, mentors will be expected to support between four to eight mentees and provide direction
and an objective view on how their mentee/GP fellow can develop and progress in their clinical
environment. The mentee to mentor ratio may be increased while maintain the quality of the mentoring
relationships, especially if mentoring sessions are conducted virtually and no travel time is therefore
required.

Mentors should agree with the local mentorship scheme how they will use the time available to them, and
if they are able to carry out mentoring in less than the time allocated, should identify other suitable GP
retention activities to participate in.

* The reimbursement will cover time mentors spend on meeting preparation and follow up
administration, travel time to any face to face mentorship sessions, and the mentoring session itself

* GP mentors will not be entitled to any other reimbursement outside of this including expenses, such
as the cost of travelling

 The £289 GP mentors receive is inclusive of any on-cost including employer contributions





GP eligibility NHS

All GPs engaged with the scheme should:

» Hold full registration and a licence to practise with the General Medical Council (GMC)

» Meet the requirements for remaining on the NHS England GP Performers List and report to NHS
England any concerns that might affect their status on the National Medical Performers List

» Not be subject to interim suspension under section 41A of the Medical Act 1983

» Currently be working at least three clinical sessions per week and intending to conduct one additional
session of mentoring per week

The scheme should particularly welcome applications from GPs from a wide range of diverse
backgrounds, and who have experience in leadership roles, medical education, or are currently a
GP partner.

Experienced GPs who are considering retirement may wish to use their experience to mentor new
entrants to the profession, perhaps utilising this as a ‘step-down’ opportunity

Indemnity cover for mentoring activities

* NHS England expects GP mentors participating in the Supporting Mentors Scheme are ‘relevant
persons’ for the purposes of the NHS Litigation Authority Liability for Third Parties Scheme (LTPS)
and as such are expected to be covered by this scheme in terms of liability for their actions while
acting in the role of mentor

* GP mentors who are licensed medical practitioners should note that this cover does not extend to
representing them in the case of a challenge to their licence or registration

* GP mentors may therefore want to speak with their medical defence organisation and consider
whether they also need to maintain appropriate professional insurance for protection of their medical
licence/cover for legal fees






Funding for 2021/22 NHS

The Primary Care Transformation funding letter confirms £8.1m is available nationally for the scheme in 2021/22. ICSs
will receive an initial fair shares allocation upfront during Q1, which will be adjusted in later quarterly allocations to reflect
actual and planned spend and delivery. Accessing funding is dependent on GPs patrticipating in both elements of the
scheme. Funding for training should not be released until there are clear arrangements in place for a mentoring
arrangement which follows.

Scheme covers two aspects of delivery, and both must be activated in order to access this:

1. Procurement of mentor training plus networking and CPD of mentor GPs. Funding to train an agreed number of
GPs with a recognised mentorship qualification. Nationally, we have calculated the ‘unit cost’/per head for mentorship
training and ongoing peer networking and CPD activities to be £2,500 per GP mentor per year. To ensure value for
money, systems are encouraged to explore expanding existing training opportunities that are hosted by local authorities
and/or local NHS Leadership Academies.

2. Quarterly reimbursement of the mentoring supplement. The ICS should pay the qualifying GP mentors their £289
per session of mentoring on a monthly basis.

ICS securing mentor training The ICS will receive an initial fair shares allocation upfront during Q1
2021. To inform subsequent allocations, the ICS should work with their
regional NHSEI team to agree an implementation plan outlining
projected spend and the number of GP mentors they intend to recruit
over 2021/22

Salary to GP mentors for clinical sessions The individual employing practice
undertaken while engaged through the scheme

Reimbursing GP mentors for their mentoring The ICS delivering the scheme pays the GP through a lead CCG
session

Delivery of peer networking and CPD activities  The ICS electing to deliver this aspect through another provider — such
as training hub or LMC - should build the cost into their delivery plans
agreed with their NHSEI regional team
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https://www.england.nhs.uk/publication/primary-care-sdf-and-gpit-funding-guidance-analysis-of-programmes-and-funding-in-2021-22/



Programme evaluation NHS

NHS England and NHS Improvement will require management information on all primary care workforce
schemes in order to understand impact and return on investment, and to inform the ongoing review of the
support offer to the workforce.

ICSs and their delivery partners should continue to report their quantitative data primarily via the Primary
Care Monitoring Survey and financial ledger.

Primary Care Monitoring Survey
 How many GPs that have been trained as mentors as part of the Supporting Mentors Scheme?

 How many mentor/mentee matches have taken place (where a formal first introductory meeting has
taken place and they have been ‘registered’ locally as a pair)?

* What is the average number (mean) of clinical sessions delivered in addition to mentorship session?

Financial ledger (monthly)
* In-year spend to date

* Profiled spend to end of year

Future evaluation
» Participants’ scheme experience

12





Where to go for support m

GP WORKFORCE SCHEME

DELIVERY HUB

This website offers further delivery resources for ICSs, including workforce modelling tools and retention

guidance and support. There is also a community of others leading this programme locally, so you can use the
forum to ask questions and learn from other areas.

If you haven't used it before you will need to set up a username and password which should only take a few
minutes.

The GP Career Support Hub

helping GPs on their career journey

This new GP Career Support Hub is a one stop shop space online dedicated to providing GPs with information
and signposting about a wide range of support available to help them to realise a rewarding and fulfilling
career. Please encourage your GPs to access the information hosted here

https://future.nhs.uk/GPCS

National NHSEI GP Workforce Policy Team: The team who developed this guidance can be contacted
at england.primarycareworkforce@nhs.net 13
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Annex: NHSEI Interlocking GP recruitment m

and retention initiatives

Stepping Planning Maturing Stepping Stepping
in a career in role down back

Who? Who? Who? Who? Who? Who?

Current GP trainees Newly qualified GPs Early career GPs Mid career GPs
fdomest.lc e Returners Returners Returners On a career break
international)

Nearing retirement GPs who have
stopped clinical
practice

International All job types All job types Reducing time
(personal)

Apply via: Funding held:

Nationally [ TERS ]
[ New to Partnership Payment Scheme ]
[ Return to Practice ]

[ International GP Recruitment Programme

ICS or org [ GP Fellowship ]
delivering on

system behalf [ Primary Care Flexible Pools

[ Supporting Mentors Scheme ]

[ Local GP Retention Fund
HEE Local [ National GP Retention Scheme ]

Non applicable [ Fixed five-year NHS contract (IMGs) ]

Non applicable

An enhanced package of support for GP recruitment and retention was announced in February 2020. As an

interlocking package, the schemes aim to provide GPs with targeted support at different points of their career pathway
— recognising the complex factors influencing current loss from the workforce.

These schemes add to the existing support offer for colleagues in primary care - including support for health and
wellbeing. Find out more at our online GP Career Support Hub
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https://www.england.nhs.uk/wp-content/uploads/2020/03/update-to-the-gp-contract-agreement-v2-updated.pdf

http://www.future.nhs.uk/GPCS

https://future.nhs.uk/gpcs/view?objectID=24870064

https://gprecruitment.hee.nhs.uk/Recruitment/TERS/England

https://future.nhs.uk/primarycareworkforce/view?objectID=15317712

https://future.nhs.uk/primarycareworkforce/view?objectID=15311696

https://future.nhs.uk/GPCS/view?objectID=25156560

https://future.nhs.uk/GPCS/view?objectID=24874704

https://www.england.nhs.uk/gp/the-best-place-to-work/primary-care-flexible-staff-pools-in-2020-21/

https://future.nhs.uk/GPCS/view?objectID=25156560

https://future.nhs.uk/GPCS/view?objectID=25338832
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Career Conversations Training for GPs





Objectives



· Be able to confidently initiate and facilitate a career conversation

· To become familiar with a simple ‘Solution focus’ four stage framework to use in career coaching	

· Be able to use a variety of tools and techniques to make the conversations meaningful, professional, authentic and helpful 

· Enable GP colleagues to build realistic and engaging plans to develop their careers



Training  Outline



		Session 1

(3 hours)

		· The four stage Career Conversations framework

· The core skills of Career Conversations

· Case study discussions



		Session 2

(3 hours)

		· Introduction to using tools in Career Coaching

· Using When I’m at my best

· Using Job Satisfiers



		Session 3

(2 hours)

		· Visioning and Blocks/Bridges

· Goal and Action Grid: cases revision

· Next steps 







Methods of training



· The emphasis will be on practicing in pairs or trios the career conversation process

(taking it in turns to be the talker and listener)

· Tutor demonstrations: before asking the participants to practice a particular approach or tool, they will have the opportunity to watch a recorded or live demonstration by one of the tutors

· Some preparation work will be required before each training session

· A Certificate of attendance will be issued for each participant.



Course tutors



Rob Nathan CPsychol. and Gilly Freedman MSc Psychol. have over 20 years’ experience of career counselling and training GPs. Rob is the co-author of ‘Career Counselling’ (Sage,2006), a seminal textbook on the topic.  Together, Gilly and Rob have pioneered the training of career counsellors in the UK, training licensing and accrediting thousands of individuals to practice as career coaches since 1996.
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